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July 31, 2018

Via Hand Delivery

Ms. Lora W. Johnson, CMC, LMMC
Clerk of Council

Council of the City of New Orleans
Room 1E09, City Hall

1300 Perdido Street

New Orleans, LA 70112

Re:  Filing of Entergy New Orleans, LLC’s Energy Smart Quarterly Report for the
Period of April 1, 2018 to June 30, 2018 (Resolutions R-11-52, R-17-31, R-17-
176, R-17-177, R-17-623; UD-08-02)

Dear Ms. Johnson:

On February 3, 2011, the Council of the City of New Orleans (“Council”) adopted
Resolution R-11-52 requiring periodic reports regarding Energy Smart to be filed with the
Council. A series of Council Resolutions, R-17-31, R-17-176, R-17-177, and R-17-623,
approved the continuance of the Energy Smart for Program Years 7-9 with APTIM,
Environmental and Infrastructure (“APTIM”) as the Third Party Administrator.

On behalf of APTIM, Entergy New Orleans, LLC submits the enclosed original and three
copies of the Energy Smart Quarterly Report for the period of April 1, 2018 to June 30, 2018.
Should you have any questions regarding this filing, please contact my office at (504) 670-3680.

Thank you for your assistance with this matter.

Sincerely,

i

Gary E. Huntley oo 3 06
Ve m U

Enclosures
cc: Official Service List UD-08-02 (via electronic mail)
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Executive Summary

The Energy Smart Program (the “Program”) was developed by the New Orleans City Council
(“Council®), is administered by Entergy New Orleans, LLC (*ENQO”") and is currently implemented by
APTIM (formerly CB&l), the Third-Party Administrator (“TPA”). This report contains data on the
Program, including pre-evaluated kWh savings results and other information regarding the New
Orleans and Algiers portions of the Program, specific to both the Residential and Commercial offerings.
More detailed and complete information, including post-evaluation results, will be provided in the
Program Year 8 (“PY8") Annual Report.

The current Energy Smart portfolio of offerings runs from April 1, 2017 through December 31, 2019. To
ensure success in current and future offerings, the Program, led by APTIM, has engaged a number of
subcontractors that have extensive experience in energy efficiency offerings and in the New Orleans
market to implement the Program, including:

» Accelerated Innovations

» Energy Wise Alliance

» Franklin Energy Services

» Green Coast Enterprises

» Green Light New Orleans

o ILS! Engineering (ILSI)

o KT Consulting

» Resource Innovations

« TSG Services (TSG)

e Urban League of Louisiana

This report contains data on the Energy Smart Commercial & Industrial and Residential offerings, which
span the east bank of New Orleans and Algiers territory. The data includes the following:

» kWh savings and total participation by offering
» Summaries of activity by offering
« A comprehensive review of each offering's data and activity

Program Year 8 is divided into four quarters:

o Quarter 1 (*Q1"): January — March

« Quarter 2 ("Q2"): April — June

e Quarter 3 ("Q3"): July — September

o Quarter 4 (“Q4"): October — December
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Program Performance & Activity

% To Actual
kWh Goal* Savings Incentive
Goal Spent

1,470,573 26.63%  $46,995 $223,753

kWh

Incentive

Savings Budget

ALIEICEEE 391,627
Commercial

21.00%

NG N 162,457 917,500 17.71% $42,021 $184,013 22.84%
Residential

ROl 3 717,169 28,963,320 12.83% $401,727 $4,114,315 9.76%
Commercial

\KoREN 4 334,481 9,747 914 44 47% $773,483  $2,008,703 38.51%
Residential

LY.\ 8,605,734 41,099,307 20.94%  $1,264,227 $6,530,766 19.36%

*Goals are reflective of the Supplemental and Amended Energy Smart Implementation Plan PY 7 - 9,
approved 12/14/2017. Summary tables show savings achieved and incentive spend from 4/1/2018
through 6/30/2018.

Residential

The residential offerings continued strong performances in the Residential Portfolio for Q2. Franklin
Energy Services performed 423 assessments and installed over 1,965 direct install measures (faucet
aerators, shower heads, light bulbs, power strips, and pipe wrap). Trade allies submitted 1,255
completed rebates for air sealing, AC tune-ups, and attic insulation measures in Q2. The Residential
Portfolio has achieved 42.16% of the total kVWWh goal at the halfway point of PY 8. A large push from the
Residential Lighting and Appliance offering will help support completion of that goal in Q3 and Q4.

Home Performance with Energy Star

In Q2, there were 168 completed assessments in the Home Performance with Energy Star offering.
The offering YTD has achieved 49.81% of goal in New Orleans and 30.72% in Algiers. Community
outreach and referrals for this offering have been the drivers of enroliments in Q2. Additional marketing
avenues will be utilized in Q3 to support delivery of this offering in both territories. The Energy Smart
team looks to continue the progress made in the first two quarters in the subsequent quarter.

Residential Lighting & Appliances

The Residential Lighting and Appliance offering has been in place since the start of PY8. Through Q2,
the offering has reached 24.46% of the kWh goal for New Orleans and 0.04% of the Algiers kVVh goal.

ENERGY SMART QUARTERLY REPORT ~ QUARTER 2, 2018
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Additional stores will be brought online in Q3 to support performance in these offerings. Additionally,
products are being added to help drive savings. Algiers will be a particular focus going forward as the
Energy Smart team explores partnerships with other retailers within Algiers such as Dollar Tree and
Rouse’s to help drive savings in that territory. The New Orleans territory saw a large increase from
7.9% of kWh goal at the end of Q1 to 24.46% of kWh goal at the end of Q2. Moving into Q3, the Energy
Smart team expects to see increased production with the Residential and Lighting Appliance offering.

Low Income Audit & Weatherization

In Q2, there were 142 completed assessments in the Low-Income Audit & Weatherization offering. New
Orieans has reached 79.31% of the kWh goal and Algiers completed 40.01% of the kWh goal through
Q2. These successful numbers have been driven by trade ally participation and community outreach
efforts. Through Q2, trade allies have been delivering high kWh savings relative to the incentive budget.
The incentive spend relative to the budget for the Low-Income Audit & Weatherization are at 54.88%
and 60.86% in New Orleans and Algiers respectively.

High Efficiency Tune Up

The High Efficiency Tune Up offering increased performance considerably in Q2. In New Orleans,
Energy Smart has completed 41.58% of the kWh goal, and in Algiers it has completed 8.63% in Q2.
There was a significant increase in production in Q2 as optimal temperatures were reached (the
outdoor temperature must reach operating temperatures before tune ups can take place; this rarely
happened during Q1). The offering also added additional trade allies in Q2 which helped support the
increase in production. This offering provides a path to have a high efficiency tune-up without a home
assessment. Gas customers are also eligible for this offering.

Multi-Family Offering

The Multi-Family Offering completed 110 assessments in Q2. New Orleans achieved 86.7% of the kWh
goal and Algiers achieved 68.7% of the kWh goal. This offering started with great momentum which
continued through Q2. In Q2, the offering predominantly achieved savings from duplex complexes. The
offering will continue to seek out eligible multi-family complexes as the offering moves into Q3. Similar
to the Low-Income Audit & Weatherization offering, this offering is performing very well relative to the
kWh goal for PY8. Incentive spend is at 59.95% in New Orleans and 41.46% in Algiers.

EasyCool (Direct Load Control)
In the months leading up to cycling season, the team focused on communications to participating
EasyCool Offering customers in preparation of the potential cycling events. The Pre-Season Cycling

letter was sent on June 22, 2018 to 434 customers enrolled in EasyCool (see Attachments section D for
letter). in the first quarter, the Energy Smart Residential Team found an impediment for rental
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customers participating in the EasyCool offering. To improve participation and allow these renters to
participate, a Landlord Authorization Form was created and will be implemented in Q3 to facilitate
enroliments.

The EasyCool Offering completed 176 instaliations in Q2. Marketing efforts were ramped up in Q2 to
help create a baseline for marketing campaigns and drive enrollments. The team addressed the priority
in Q2 to increase marketing using an e-newsletter published by Entergy and utilizing an email
campaign (see more details in the Marketing and Outreach section). The Energy Smart Program team
will continue to drive enroliments and installations in Q3 and Q4. The Energy Smart team expects to
begin running events in July.

School Kits Offering

Energy Wise Alliance ("EWA”) continues to provide energy efficiency education and Energy Smart
Starter Kits to students in Orleans Parish schools on behalf of the Program. EWA reached 573 students
from 17 different schools in this quarter (see Appendix A: School Kits for details). Feedback on this
offering continues to be positive and EWA is working on improved messaging to increase the
conversion rate of customers who receive Kits to participate in other Energy Smart offerings.

"Mr. Kellup had a fantastic classroom presence -students loved him and were incredibly excited
about the kits! They loved the bike demonstration and energy bill project."— Christine N,
Teacher, Sci Tech Academy

In July 2018 EWA will commence outreach to schools to begin scheduling classes for the fall. Outreach

includes emails, phone calls and in-person visits to the schools to meet with Science teachers and
curriculum coordinators to introduce them to the program if they have not participated previously.

ENERGY SMART QUARTERLY REPORT — QUARTER 2, 2018
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Green Light New Orleans

Green Light New Orleans installed 63 energy-efficient CFL and LED light bulbs in Algiers and 764 in
New Orleans in Q2.

% To Actual

kWh : - Incentive % To
: kWh Goal* Savings Incentive
Savings Goal Spent Budget Budget
Algiers — Home 45,845 149,257 30.72% $11,379 $38,662 29.43%
Performance
Algiers — Lighting & 111 264,768 0.04% $100 $26,635 0.38%
Appliance
0,
Algiers — Multi-Family 25,842 37,633 68.67% $4,396 $10,603 41.46%
Algiers — Low Income 39,239 98,072 40.01% $20,568 $33,794 60.86%
Algiers — High 11,520 133,532 8.63% $2,198 $24,728 8.89%
Efficiency Tune Ups
Algiers —- DLC 0 - 0.00% $- $12,040 0.00%
Algiers — School Kits 32,055 136,695 23.45% $2,627 $23,800 11.04%
Algiers — Green Light 7,844 97,542 8.04% $755 $13,751 5.49%

N O oY -l 1,000,329 2,008,202 49.81%  $212,883 $521,674 40.81%
Performance

N.O. —Lighting & [EESEIRsICIS 3,503,824  24.46% $65,796 $350,408 18.78%
Appliance

427,873 493,311 86.73% $79,946 $133,363 59.95%

N.O. — Multi-Family

1,043,997 1,316,362 79.31%  $248,303 $452,430 54.88%
N.O. — Low Income

NN I 711,682 1,711,475 41.58%  $128,615 $323,920 39.71%
Efficiency Tune Ups

N.O. -DLC 0 - 0.00% $- $107,960 0.00%

N.O. — School Kits IRPLYECEE! 546,782 44.32% $33,051 $95,200 34.72%
N.O. — Green Light 51,369 167,958 30.58% $4,888 $23,749 20.58%
I EIM 4496938 10,665,414 42.16%  $815,505 $2,192,717  37.19%
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Commercial and Industrial Programs

In Q2, the C&l Portfolio continued to focus on increasing the project pipeline as well as closing existing
projects. The pipeline grew from 8.3 million kWh for New Orleans after Q1 to an estimated 15 million at
the end of Q2. The pipeline in Algiers grew from 400,000 kWh in Q1 to an estimated 516,000 through
Q2. These numbers represent about 51% and 27% of the PY8 goals for New Orleans and Algiers,
respectively. The Program also closed out 31 projects in Q2 accounting for 3,673,825 kWh in savings
and $403,315 in incentives.

Small Commercial

The Small Commercial Offering achieved 1,424,700 kWh through Q2 (1,327,522 kWh in New Orleans
and 97,178 kWh in Algiers). Through Q2, the Small Commercial Offering has an estimated 3,388,948
kWh in the pipeline for PY8 (3,182,361 kWh in New Orleans and 206,587 kWh in Algiers). The offering
has started a targeted outreach campaign aimed at broadening awareness of the offering in market
sectors that have not participated in the past. The goal of the campaign is to complete projects at non-
chain small businesses as was recommended in the PY7 Energy Smart EM&V Report. The offering
also removed the pre-approval requirement for prescriptive measures under a certain incentive
threshold to help minimize barriers to participation and increase implementation of prescriptive
measures.

Large Commercial

The Large Commercial offering completed 2,684,097 kVWh through Q2 (2,389,648 in New Orieans and
294,449 in Algiers). Through Q2, the Large Commercial offering has an estimated 10,590,639 kWh in
the pipeline for PY8 (10,296,190 kWh for New Orleans and 294,449 kWh for Algiers). The offering has
launched an outreach campaign targeted at the highest C&I users in the service territory. The outreach
campaign also includes reengaging customers who have received an audit through the Energy Smart
Program to convert the audits into projects. The Program aims to utilize various marketing and outreach
strategies and new offering designs in Q3 to enhance production. These strategies will include email
marketing, trainings and events to further bring awareness of the Program to the market and promote
participation. The Energy Smart Team plans to finalize a Retro-commissioning offering as well as
potentially add a benchmarking component to the Large Commerciatl portfolio.

Publicly Funded Institutions

The Publicly Funded Institutions (“PF1") Offering has increased the pipeline substantially since Q1, with
an estimated 1,459,835 kWh in the pipeline for PY8 (1,445,242 for New Orleans and 14,593 for
Algiers). The ongoing outreach campaigns and revised Marketing and Outreach Plan share the same
goals between the Large Commercial and Publicly Funded Institutions offerings. Additionally, the Team
continues to work with exiting partners to identify opportunities within the PF| sector.

ENERGY SMART QUARTERLY REPORT - QUARTER 2, 2018 ?
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% To Actual
kWh Goal Savings Incentive

kWh
Savings

Incentive

Goal Spent Budget

Algiers — Small C&| EE-rauve 484,792 20.05% $11,661 $91,219 12.78%

Algiers - Large C&| gwicLy:Y1e 766,112 38.43% $35,334 $98,845 35.75%

Algiers — PFI - 219,669 0.00% $- $33,689 0.00%
I RORERS]) E:1 No. Yl 1,327,522 5,309,288 25.00% $152,165 $999,008 15.23%

(RO RER -1, [-Yo3. 1l 2 389,648 21,047,929 11.35% $249,562 $2,715,623 9.19%

N.O. - PFI - 2,606,103 0.00% $- $399,684 0.00%
ifqc:1l 4,108,796 30,433,893 13.50% $448,722 $4,338,068 10.34%

*Results are subject to change based upon evaluation. Goals are reflective of the Supplemental and
Amended Energy Smart Implementation Plan PY 7 — 9, approved 12/14/2017.

Energy Smart Scorecard

Summary of activity highlights

The New Orleans City Council approved the change of the Energy Smart Scorecard offering from and
opt-in to an opt-out format in April 2018. Delivery of the scorecards began on May 2, 2018, with the
distribution list including the newly selected (randomized) treatment group of 25,000 customers in
addition to the previously registered participants from the opt-in pilot phase, for a total of 26,891.

For the first few months of delivery of the new Scorecards, distribution of the Scorecards was batched
according to the customers’ most recent billing dates. Therefore, customers whose billing period ended
within the previous week were sent their Scorecard on Friday of that week. The Accelerated
Innovations development team is working on accelerating this process aiming to deliver scorecards to
customers with an approximate 48 hour period after their bill period ends for the month. Al anticipates
this will be the standard turn-around time by mid- to late Q3.

Weather Data Incident
On Friday, June 8", 2018 after the weekly batch of scorecard deliveries was distributed, an Energy
Smart Scorecard recipient brought to Accelerated Innovations’ (Al) attention that the findings and

estimates reported on their Scorecard were not logical and were contradictory. The Al development
team began reviewing the formulas that are set up in the MyMeter system to determine the scorecard

ENERGY SMART QUARTERLY REPORT ~ QUARTER 2, 2018
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report values and initially assumed it was an anomaly due to an absence of HVAC data for the
reporting customer. Further research by the development team uncovered that Al's weather forecast
service stopped providing a response on May 7, 2018. Without forecasted weather, the model could not
produce a value for predictive HVAC load, so the resulting readings were a prediction including

customer baseline values only.

Upon identifying the source of the incident, and to prevent the issue from happening again, Al enabled
system alerts for the weather process for failure notifications in the future. In parallel, Al began working
on messaging to include in corrected scorecards to be re-distributed to the Scorecard customers who

received erroneous reports.

The Al team met with Entergy New Orleans representatives on June 15, 2018, to review the incident,
discuss the corrective actions being taken, as well as to review messaging for the corrected scorecards
to be sent to mitigate customer dissatisfaction. Corrected Scorecards were distributed to all affected
customers on June 15, 2018. To date, no additional feedback, negative or otherwise, has been

received following the incident.

Highlights — successes and positive feedback from stakeholders

Following are the delivery metrics of the distribution of Scorecards each week starting on May 2, 2018
through the last week of the Q2 period, June 29, 2018.

Send Tvpe
Date yp

6/29/18
6/29/18
6/29/18
6/29/18
6/22/18
6/22/18
6/22/18
6/22/18
6/15/18
6/15/18
6/15/18
6/15/18

Event
Count
Send 5177
Open 1045
Click 21
Bounce 212
Send 807
Open 142
Click 4
Bounce 30
Send 24729
Open 4762
Click 143

Bounce 1008

6/15/18 Unsubscribe 4

6/1/2018

Send 5693

ENERGY SMART QUARTERLY REPORT — QUARTER 2, 2018

% of Send

100.00
20.19
0.41
4.10
100.00
17.60
0.50
3.72
100.00
19.26
0.58
4.08
0.02
100.00



Send Event
0,
Date Type Count % of Send

6/1/2018 Open
6/1/2018 Click
6/1/2018  Bounce
6/1/2018 Unsubscribe
5/25/18 Send
5/25/18 Open
5/25/18 Click
5/25/18 Bounce
5/18/18 Send
5/18/18 Open
5/18/18 Click
5/18/18 Bounce
5/18/18 Unsubscribe
5/11/18 Send
5/11/18 Open
51118 Click
5/11/18 Bounce
5/11/18 Unsubscribe
5/2/18 Send
5/2/18 Open
5/2/18 Click
5/2/18 Bounce
5/2/18 Unsubscribe

16
252
2
1752
298
3
56
8034
1807
25
308

9580
1773
31
423
15
25225
6143
95
1010
15

16.70
0.28
443
0.04
100.00
17.01
0.17
3.20
100.00
22.49
0.31
3.83
0.09
100.00
18.51
0.32
442
0.16
100.00
24.35
0.38
4.00
0.06
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Summary of any significant changes or anticipated changes in implementation strategies and

services

Following some discussion of savings estimates and Scorecard delivery metrics, Entergy New Orleans,
along with the Energy Smart Scorecard Team determined that the best opportunity to ensure that
savings goals are reached for PY8, the number of Opt-Out scorecard recipients would need to be
increased. Therefore, working with Energy Smart Program's third-party evaluator, ADM Associates,
Inc., another randomized list of 25,000 ENO customers (i.e., Treatment Group) will be added to the
overall Scorecard recipient list, bringing the total to 50,000+ Entergy New Orleans customers. The

additional customers were rolled into the current distribution batch the week of July 9, 2018.

ENERGY SMART QUARTERLY REPORT — QUARTER 2, 2018
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Marketing and Outreach

In Q2, the Energy Smart Team focused on improving outreach communications and overall Program
engagement through enhanced cross-promotion, new and updated outreach collateral, new digital
tactics, and increased trade ally branding for the Residential Portfolio. Additionally, the Program hired a
local woman-owned website developer and worked with a local photographer to capture local New
Orleans imagery and actual New Orleans homeowners participating in the Program. The Program will
launch a new website in the early part of Q3. Energy Smart was featured in three e-newsletters in Q2:
Council District B, Finance Authority of New Orleans, and Pel Hughes (commercial focus). The Energy
Smart Team will continue to work with local groups and organizations to secure placements in their
newsletters.

Residential Marketing and Outreach Highlights

In Q2, the Residential Portfolio focused on engaging customers through digital channels. Monthly
articles were provided for the Entergy Circuit E-Newsletter in April, May and June, each focusing on
targeted programs within the portfolio to increase engagement.

Circuit Newsletter Statistics:

Month

102250 102148

Scheduled Recipients 101956
IR TN 99.57% (101518)  99.62% (101863)  99.54% (101678)
Opt-Out Rate 0.00% 0.00% 0.00%
(O I-H I ENCR N BV TN CGICE AN 17.58% (17843) 19.50% (19873) 20.67% (210861)

Click-to-Open Rate (Detailed
(TN CINANICTE M 17.27% (3081) 10.55% (2097) 14.12% (2967)

Total Clicks 3196 1039 617
Unique Clicks 2695 920 557
Click Rate 15.10% 4.63% 2.65%
Ranked Link 1 out of 13 1 out of 14 2 out of 14

Leads Generated 243 45 24

ENERGY SMART QUARTERLY REPORT - QUARTER 2, 2018 13
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A nurture email campaign, paired with a Facebook ad, was implemented in June to promote the
EasyCool Offering. This campaign included a lead-generating email, followed by a nurture email sent
to those who opened, but did not enroll and a Facebook ad with similar imagery and messaging. The
intent was to increase awareness of the EasyCool Offering among Entergy customers. The email
campaign was paired with the Facebook Ad. Overall performance for the email campaign included an
above average click through rate for the second June email and above average metrics across the
board for the Facebook Ad including a relevancy score of 7 out of 10. As the team compared these
metrics across the industry, the team concluded that overall awareness is growing. One area for
improvement is the conversion rate on the landing page. The team’s methodology is getting customers
to the lead form; however, the abandonment rate is 73.91%. Improvements for Q3 include a new
EasyCool form that provides intuitive questions that will help qualify the customer and better explain the
offering, with the anticipation of reducing the abandonment rate in the future.

EasyCool Email/Social Media Nurture Campaign Statistics:
EasyCool Campaign

Date Sent 6/11/2018 6/25/2018
# Sent 5698 7722
Open Rate 13.7% 21.2%
Click Rate 1.4% 2%
Total Clicks 92 151
Total Opens 783 1627

Unsubscribes 2 4

Time Spent Viewing 73.1% Read/ 20.8% Skimmed/ 77.8% Read /17.6% Skimmed/
Email 6.1% Glanced 4.7% Glanced

ENERGY SMART QUARTERLY REPORT - QUARTER 2, 2018 14



Date Sent 3 days after open of
6/11/2018 email

# Sent
Open Rate
Click Rate

Total Clicks

Total Opens

Unsubscribes

Time Spent 78.8% Read/

Viewing

Email 16.5% Skimmed/

Audience Size
Impressions

Clicks

Click Through Rate

Cost Per Click

Relevance Score (audience response)

Conversion Rate

4.8% Glanced

Smart
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EasyCool Nurture Campaign

3 days after open of
6/25/2018 email

1299
53.1%
9.8%

127
688
1
80.4% Read /
16.6% Skimmed/

3% Glanced

EasyCool Facebook Ad

Estimated 280,000
19,772
406
2.05% (industry average .75%)
$.46 (industry average $.95)
7 out of 10

8.9%

New residential collateral included an updated A/C Tune-up Brochure, an EasyCool Brochure, and
updated School Kits brochure and kit label. improving the impact of each customer communication
included cross-promotion through updated language in the School Kits Offering as well as program-
specific tips that link to the website on each Scorecard report starting in June. See Attachments section
D for collateral and communication images.
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The residential community outreach team participated in 30 community events across all 5 Council
districts including 9 meetings at Senior Centers, New Orleans East Hospital Week, Zoobiliation at
Audubon Zoo, Environmental Awareness Fair at Baby Ben Elementary School, Coliseum Square
Neighborhood Association meeting, and Jericho Road’s Homeowner Sustainability Workshop.

An important goal in Q2 was to complete Lead Source Reporting for better clarity regarding which
tactics are driving customers to participate. For Q2, the team still sees word-of mouth (Friends/Family)
as being the strongest motivator. With an increase in digital tactics in Q3, Energy Smart will be looking
to re-generate the lead source selections offered to customers, to include a more refined and specific
list to better define our top performing tactics.

Non-Contractor, 13

Energy Audit, 15 _ " Bill Insert, 6 Energy Smart
\ Residential Programs
Utility Call Center, 3 \ V| et s Lead Source Report
= al ' April/May/June 2018
Utility Website, 14 ) ~. 1l _- Social Media, 3
Unknown, 1° <

Online S , 30
i ource _Friends / Family, 348
Community Event, 38

Contractor, 114

Other, 129

BFfriends / Family B Other B Contractor O Community Event BOnline Source
D Unknown BEnergy Audit B Utility Website B Non-Contractor  @Bill Insert
@ Email B Utility Call Center B Social Media
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Lead Source Tracked

Friends / Family 348
Other 129
Contractor 114
Community Event 38
Online Source 30
Unknown 15
Energy Audit 15
Utility Website 14
Non-Contractor 13
Bill Insert 6
Email 5
Utility Call Center 3
Social Media 3
Door To Door Canvassing 1
Newsletter 1
Outreach Cold Call 1

Algiers

Energy Smart participated in 3 events in Algiers during Q2, including sponsoring the Old Algiers
Crawfish Boil on May 12, 2018. Marketing and outreach efforts gained 82 EasyCool enrollments, 6
Home Performance with Energy Star enrollments, and 1 Income-Qualified enrollment in Algiers this
quarter. As seen in the lead source report below, word-of-mouth continues to be a large driver of leads
for the residential portfolio in Algiers as well.

Algiers Lead Source - Q2

Billtnsat, 2 Communiy

Other, 7 E Event, 2

A Contractor,9
|

ol
“l.:."
DoortoDoor, 1

Event, 1
Friends/Famity, v

17

a Bl Insert = Communty Event m Contractor Daor ta Door

Event Frends/Fanuly = Gther
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Commercial Marketing and Outreach Highlights

The C&l offering placed ads in City Biz's May 25" Edition focused on energy and environment and in
the New Orleans Chamber of Commerce Directory (see Attachment D for ad image). The Energy Smart
team presented at 5 local events/meetings including a Downtown Energy Challenge Workshop on April
4, 2018, a meeting with the Algiers Development District (ADD) on April 25, 2018, a presentation to the
Biz New Orleans publishers’ luncheon on May 2, 2018 and a meeting with Corporate Reality staff on
June 6, 2018,

Energy Smart joined Stay Local in Q2 and is also a sponsor of their SourceNOLA campaign that will
take place in July 2018 with promotion via email and social media happening throughout June and July
2018.

The second Energy Smart Higher Education Cohort meeting was held on May 17, 2018 at the Urban
League of Louisiana. Representatives from Xavier University, Tulane University, the New Orleans
Baptist Theological Seminary (NOBTS), Green Coast Enterprises, Automated Control Systems
(representing Southern University of New Orleans), Entergy and APTIM were in attendance. The
meeting featured an introductory training on building automation systems and controls per request from
the first cohort meeting attendees.

Algiers

The commercial offering is utilizing its partnership with KT Consulting, based in Algiers, to drive door-to-
door commercial outreach. Their efforts are focused on introducing small commercial Algiers customers
to the program and its benefits and cultivating their participation. The Energy Smart team will be
evaluating the opportunity to introduce a Small Business Direct Install offering to the Small Commercial
offering in order to increase participation in both Algiers and the East Bank.
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Trade Allies

Trade Ally education and outreach gained momentum in Q2, resulting in a more robust and connected
trade ally network.

In Q2, the Energy Smart worked to better engage active trade allies and local contractors. An annual
networking event was held on May 24'" at the Bayou Beer/Wine Garden for residential and commercial
trade allies. Program personnel targeted active trade allies by soliciting feedback via a Commercial &
Industrial Trade Ally Advisory Group (“TAAG”) meeting on May 22™ and Residential TAAG meeting on
June 20"

Key takeaways from the Q2 C&I TAAG meeting included: trade allies requesting additional
communication about expected check arrival to project payees, trade ally perception that historical
commercial buildings are an underserved market opportunity, and several HVAC prescriptive measure-
level equipment and incentive changes to consider. In response to these takeaways, the C&l Energy
Smart Program team has begun including expected check arrival communication in the Program’s
communication processes and Program outreach personnel are researching best practices and
common efficiency opportunities for commercial historical buildings. Staff plans to engage local
historical preservation organizations in Q3 to target these customers. Additionally, Program engineering
staff is exploring opportunities to improve the prescriptive HYAC measure incentives to increase
implementation.

See Attachments section for Residential TAAG invite.

- At the close of Q2, the Residential Energy Smart Program team continued to work on compiling the
TAAG event summary report, which is expected to be finalized in early Q3. Additionally, strategies to
address some of these areas for improvement will be developed and implemented in Q3.

Communication initiatives to further connect with active trade allies also gained momentum in Q2 with
the launch of the Residential Trade Ally Portal on June 21% and first Trade Ally Newsletter on June 15™.
In response to feedback from the Q1 TAAG meeting, the Energy Smart Residential team opened
access to the new Trade Ally Portal system for all registered residential trade allies. Portals are
privately connected to each trade ally team, giving direct access to full listings of assigned customers,
digital rebates, field guides, and resource files that assist them in participating in the Program.

Launched on June 15", the monthly residential Trade Ally Newsletter correspondence will provide
Program updates, industry news, training invitations, and performance awareness spotlights, and pose
survey questions to better inform trade ally programming. With the initial launch of the newsletter,
overall response included a 47% open rate.
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Residential Trade Ally Newsletter Statistics:

Trade Ally Newsletter
Date Sent 6/15/2018
# Sent 36
Open Rate 47%
Click Rate 8.3%
Total Clicks 3
Total Opens 17
Unsubscribes 0

Time Spent viewing email 84.6% Read / 15.4% Skimmed

Most Engaged Trade Ally Becca Allen - Diversified

In Q2, Energy Smart worked to encourage registered trade ally companies that are eligible for minority
and/or small business certification to pursue DBE, MBE, WBE and other relevant credentials. The June
newsletter’s top clicked article was "Are You a Disadvantaged Business Enterprise?” which reflects
traction gained with eligible trade allies resulting from Program efforts to drive interest and participation
in diverse supplier initiatives. Following up on a minority certification workshop attended by the
residential team’s trade ally liaison and several trade allies at the Urban League of Louisiana in Q1,
direct outreach was performed with three eligible trade allies to begin certification processes.

The Program continued to work with C&l trade allies to create brand-approved marketing pieces by
request. Specific pieces of co-branded material produced include a PC Power Management piece
cobranded with a trade ally that provides this prescriptive measure, Autonomic Software (see
Attachments section). The Program also targeted improved co-branding for our residential trade allies
with the completion of identification badges and vehicle magnets for trade ally field technicians.
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To support execution of Program work, the Residential Trade Ally Manual was released on May 227,
with a supplemental training “Proper Materials and Procedures for Air Sealing and Duct Sealing” held
on May 16" to familiarize technicians with best practices and Program standards (See Appendix E for
photos of this event at the Urban League of Louisiana). In-person one-on-one trainings, conducted by
the Program’s Quality Assurance Inspector, occurred in tandem with the release of the manual for

knowledge application and verification checks.
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Contractor Interest:

Energy Smart continued to perform direct outreach to local contractors via in person meetings, trade
organization newsletters, and local networking events in Q2 in order to increase contractor interest and
awareness about Energy Smart.

C&l Network 116
Residential Network 62
Cross-sector Network 12
Total Trade Ally Network 190

*Interest is defined as local contractors who are in contact with the Program
and/or have opted into the trade ally distribution list. Total adjusts frequently due
to email address bounce backs and individual un-subscriptions.

Trade Ally Engagement:

Trade ally engagement increased in Q2 through the registration of 17 new C&l trade allies and 6 new
Residential trade allies.

Recognizing a need to drive larger savings generally resulting from custom non-lighting commercial &
industrial projects, Program personnel focused on increasing the number of C&l custom non-lighting
contractors in the Registered C&l Trade Ally Network. Seventeen contractors joined the Registered C&l
Trade Ally network in Q2, 12 of which have non-lighting measure level capabilities.

Recognizing a need to increase the number of registered trade allies with the ability to support
Residential HYAC Portfolio offerings, the team focused on increasing the number of HVAC residential
contractors in the Registered Residential Trade Ally Network. Six contractors joined the Registered
Residential Trade Ally network in Q2, all of which have the capabilities to support HYAC measure
projects through at least one of the following Residential Portfolio offerings: A/C Offering, Home
Performance with Energy Star, Income Qualified and/or Multifamily offerings.

Category # of Companies

C&l Network 52
Residential Network 21
Total Engagement 73

*Engagement is defined as contractors who have applied and been approved to
become Registered Residential Trade Ally and/or Registered Commercial &
Industrial Trade Ally. Contractors who register with both are counted in both totals.
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Trade Ally Participation:

Trade ally participation increased for both the Residential and Commercial & Industrial offerings in Q2.
However, in addition to the 10 registered C&l trade allies that completed projects, six unregistered C&I
contractors completed projects in Q2. The Program team made attempts to communicate the value of
joining the registered trade ally network and to recruit them into the Trade Ally Network. Q3 efforts will
include continued value-building of trade ally network membership and outreach to these participating
contractors.

The residential offering received applications from a few customers who wanted to use their preferred
contractor to complete an incentive-eligible residential project. The current process requires that
contractors be approved by the Program in order for their customer to receive Energy Smart incentives.
Despite registering, these contractors did not want to be assigned additional jobs and instead preferred
to remain inactive for lead assignments distributed by the Program. During Q3, the Program will re-
evaluate registration requirements for contractors who do not plan to complete more than a single
project for a specific customer. The Program will also continue to perform direct outreach to registered
residential contractors to encourage participation.

Category # of Companies

C&I Network 10
Residential Network 10
Total Participation 20

*Participation is defined as registered trade allies who have completed and
closed out projects in 2018 as of June 30.
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Program Training

Overall

In Q1, Program-sponsored training was lighter, but more targeted than previous quarter training
reports. The Program team focused on two major areas:

1. Orienting existing trade allies
2. Supporting the recruitment of new trade allies.

Detailed program training data can be found in Appendix C: Training and Education.
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Financial Update

At the conclusion of Q2, approximately $4.0M and approximately $363,000 remain in funding for
Energy Smart New Orleans and Energy Smart Algiers, respectively. The Energy Smart New Orleans
balance is comprised of Rough Production Cost Equalization and Commercial Development Block
Grant tax treatment funds.

Administrative Budget Highlights

Actual Incentive Spent Incentive Budget* % To Budget*

Algiers — Small $11,661 $91,219 12.78%

ca&l

Algiers - Large $35,334 $98,845 35.75%
c&l

Algiers — PFI $- $33,689 0.00%
Algiers - RES $42,021 $184,013 22.84%
N.O. - Smali C&l $152,165 $999,008 15.23%

N.O. - Large C&l $249,562 $2,715,623 9.19%

N.O. — PFI $- $399,684 0.00%
N.O. - RES $773,483 $2,008,703 38.51%
Total $1,264,227 $6,530,784 19.36%

* Goals are reflective of the Supplemental and Amended Energy Smart Implementation Plan PY 7 — 9,
approved 12/14/2017.
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Appendices

Appendix A: School Kits

Date Number

School Booked of Kits Enroliment Offering
St. Augustine High School 3/5/2018 106 Schotlarship School
(Voucher)

Benjamin Franklin Elementary Mathematics and 3/13/2018 85 Public Charter School
Science School

Arise Academy 3/13/2018 48 Public Charter School
St Rita Catholic School 3/19/2018 26 Scholarship School

(Voucher)

l.afayette Academy 3/20/2018 109 Public Charter School
ReNEW SciTech Academy 4/2/2018 40 Public Charter School
KIPP Central City Academy 4/3/2018 67 Public Charter School
Sylvanie Williams College Prep 4/9/2018 21 Public Charter School
Warren Easton Charter High School 4/12/2018 61 Public Charter School
Lusher High School 4/17/2018 21 Public Charter School
Success Preparatory Academy 5/7/2018 69 Public Charter School
Medard H. Nelson Charter School 5/8/2018 47 Public Charter School
Fannie C. Williams Charter School 5/8/2018 30 Public Charter School
Lake Area New Tech Early College High School 5/9/2018 30 Public Charter School
Mildred Osborne Charter School 5/11/2018 37 Public Charter School
Pierre A Capdau Charter School 5/14/2018 60 Public Charter School
Dwight D. Eisenhower Academy of Global Studies 5/14/2018 90 Public Charter School

Total Kits Distributed | 947
i
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Appendix B: Community Outreach

4/2/2018

4/3/2018

4/4/2018

4/13/2018

4/16/2018

4/20/2018
4/24/2018
4/25/2018

4/27/12018

5/1/2018

5/2/2018

5/3/2018

5/7/12018

5/10/2018

5/12/2018
5/17/2018

5/20/2018
5/23/2018

5/24/2018

5/24/2018

6/1/2018

6/4/2018

6/5/2018

6/6/2018

Presentation Type

Table at Public
Building

Table at Public
Building
Presentation

Table at Public
Building
Neighborhood
Presentation
Fair or Festival

Fair or Festival
Meeting/presentation

Fair or Festival

Table at Public
Building
Presentation

Presentation to
Entergy CCC staff
Fair or Festival

Table at Pubilic
Building

Fair or Festival
Meeting/Presentation

Fair or Festival

Neighborhood
Presentation
Neighborhood
Presentation
Table at Public
Building

Table at Public
Building

Table at Public
Building

Table at Public
Building

Meeting/Presentation

L.ocation/Event Name

Entergy CCC
Entergy CCC

Downtown Energy
Challenge Workshop
Home Depot

Coliseum Square
Neighborhood Association
XULA Earth Day

Earth Day

Algiers Development
District

Audubon Zoo to Do for
Kids

Entergy CCC - Westbank

Biz New Orleans
Luncheon
Entergy CCC - Canal

Environmental Awareness
Fair - Baby Ben

New Orleans East Hospital
Week

Old Algiers Crawfish Boll
Higher Education Cohort

Meeting
Bike Easy Second Line

Health Blue

Viet with Seniors Day

73 Distilling Fundraiser
Entergy CCC - Westbank

Canal CCC - Customer
Appreciation Day
Council on Aging - Storm
Prep/Energy Smart
Meeting

Corporate Realty staff
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Residential,
s Total
Commercial,
. Reach
Algiers
Residential 120
Residential 280
Commercial 10
Residential 65
Residential 31
Residential 80
Residential 450
Commercial 2
Algiers
Residential 2500

Residential Algiers 45

Commercial 15
Residential 8

Residential 440
Residential 90

Residential Algiers 150

Commercial 7
Residential 250
Residential 16
Residential 24
Residential 85
Algiers 120
Residential 250
Residential 16
Commercial 2



6/6/2018

6/6/2018

6/13/2018

6/14/2018

6/18/2018

6/19/2018

6/20/2018

6/20/2018

6/23/2018

6/28/2018

6/30/2018

Fair or Festival

Table at Public
Building

Table at Public
Building

Table at Public
Building

Table at Public
Building

Table at Public
Building

Table at Public
Building

Table at Public
Building

Table at Public
Building
Table at Public
Building

Fair or Festival

Zoobilation - Push
EasyCool and Home
Performance

Council on Aging - Storm
Prep/Energy Smart
Meeting

Council on Aging - Storm
Prep/Energy Smart
Meeting

Council on Aging - Storm
Prep/Energy Smart
Meeting

Council on Aging - Storm
Prep/Energy Smart
Meeting

Council on Aging - Storm
Prep/Energy Smart
Meeting

Council on Aging - Storm
Prep/Energy Smart
Meeting

Council on Aging - Storm
Prep/Energy Smart
Meeting

Energy Smart Lighting
Retail offering

Council on Aging - Storm
Prep/Energy Smart
Meeting

Homeowner Sustainability
Workshop

Total # of Events

35

A New Orleans Program

Residential

Residential

Residential

Residential

Residential

Residential

Residential

Residential

Residential

Residential

Residential

Total Reach

Smart

1500
28
30
25
20
25
35
42

50

35

50
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4/2/2018

Intro to

Audience

Number of
Participants

Length

Smart

A New Orleans Program

Objective

4/17/2018

4/26/2018

5/3/2018

5/16/2018

5/22/2018

6/1/2018

Demand Side

Management
and the

Energy Smart

Program

Common
Calculator
Issues and
Solutions

SELLing
Energy

Prescriptive
Calculator

Demonstration

Training

Proper
Materials &
Usage for Air

Sealing & Duct

Sealing

2018 C&l

TAAG Update

Retail training

Customer
Influencers

Contractors
/ Trade
Allies

Energy
Smart
Employees

Energy
Smart
Employees

Contractors
/ Trade
Allies

Contractors
/ Trade
Allies

Retail
Employees
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60

540

60

120

120

10

Introduce Tulane's Masters of
Sustainable real estate class to
demand side management and
utility efficiency programs.
Increase energy efficiency
literacy in the next generation
of the sustainability industry's
workforce.

Calculator training workshop
for troubleshooting common
contractor issues with the
custom lighting calculator
(Southeast LED).

Third party training to learn
how to sell energy efficiency
effectively.

Establish a baseline
understanding of the new
prescriptive calculator and
learn how to navigate features
and communicate instructions
to inquiring customers.

Training technicians and crew
leads the best methods to seal
and repair systems while
performing services for
customers. Explaining the Best
Practices Standards.

Formal feedback event;
workshop learning

Dollar employees. Train the
trainer style walk through of
Energy Smart and ES retail
program offerings including
available rebates for sales with
retail managers, cashiers, other
applicable employees and
interested customers who are
present



6/7/2018

6/8/2018

6/22/2018

6/22/2018

6/23/2018

Totals

GPRO
Operations &
Maintenance
Essentials

GPRO
Operations &
Maintenance
Essentials

SELLing
Energy Follow
Up Module

SELLing
Energy Follow
Up Module

Retail training

12 trainings

Energy 3
Smart
Employees

Energy 3
Smart
Employees

Energy 2
Smart
Employees

Energy 2
Smart
Employees

Retail 24
Employees

74
Participants
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480

60

120

180
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Certification training to increase
Energy Smart staff knowledge
of the principles of high
performance construction and
how to maintain efficient
operations. Train the trainer
course to qualify staff to roll out
the training to Energy Smart
contractors and stakeholders at
a later date.

Certification training to increase
Energy Smart staff knowledge
of the principles of high
performance construction and
how to maintain efficient
operations. Train the trainer
course to qualify staff to roll out
the training to Energy Smart
contractors and stakeholders at
a later date.

Third party training to learn
how to sell energy efficiency
effectively.

Third party training to learn
how to sell energy efficiency
effectively.

Train the trainer style walk
through of Energy Smart and
ES retail offerings including
available rebates for sales with
cashiers, floor staff, and
interested customers who are
present at the Green Project
store.
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Appendix D: Marketing Collateral

Stay cool and save
with an A/C tune-up.

Find a participating contractor
at energysmartnola.com or call
504-229-6868 for more information.

Energy Smart A/C tune-up Program

Ty Smart 3 corprohensms oserry ¢ Ficmncy program dewrloped by
the tew Orleass Cly Coruncll ind edeinustered by Groargy New Orivene. LLC €200
Crtergy Serwna Inc AF Righta Beverved.
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'
A program-qualified technician will ) I
inspect your A/C unit to detarmine which L)
When you sign up for an Energy Smart A/C improvements your system needs for better
Tune-up, you can improve the cooling output performance, including: . !
and efficiency of your air conditioning system ' C\
by up to 30 percent. - Measure indoor airflow at filter grill £

and correct if needed !
+  Clean or replace Rlter

+  Clean outdoor condenser coils
All Entergy New Orleans residential customers

are eligible for an Energy Smart A/C Tune-up
through the Energy Smart program

- Inspect and clean indoar coll
and blower.

+  Adjust refrigerant charge to
manufacturer's specifications using
digital refrigerant analyzer

«  Testair conditioner to verify how much

Our state-of-the-art diagnostic tools and A
cooling you're ectually getting.

procedures result in cooler air inside your
home, increased air conditioner performance
and lower energy bills

Apply up to a s150 discount
from Energy Smart to your
contractor's invoice.

Traditional Tune-up Energy Smart Tune-up Trachtional Tune-up Energy Smart Tune-up Traditional Tune-up Energy Smart Tune-up

4 >
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Earn $40 every yea:rw
by participating in
EasyCool.

Visit energysmartnola.com
Call 504-229-6868
Email info@energysmartnola.com

Get Energy Smart and save.

A
= Entergy,

ey Sewrtisa whmm-ﬁ:hqmmb-bdhlh
New Orlears Clty Counvcd and sdus gy How Oriams. LU
€307 Erdergy Sorvcos. b -r.m..m

Smart

A New Orleans Program

ENERGY SMART QUARTERLY REPORT - QUARTER 2, 2018 33



The Energy Smart EasyCool Program helps Entergy New Orleans
manage highar domand in the summar and reduces the need to run peak
gonerators or Import electricity into our electrical systom

Aftar evory summer season (June-Septe mber), participants will receive $a0.

At no cost to you, a cycling switch is installed on your home's outdoor A/C
unit or heat-pump system. During pariods or "evants® of high damand—
usually the hottest days of the summer, the switch to cycle your codling
systom will activate. This only occurs on weekdays (Monday-Friday) and
doos not Include holidays. The “events® typically last for two to four

hours between 2-6 pm., when electricity demand is at its highest. “Event”
notifications are posted on the EasyCool wabsite and Entoergy New
Orleans's Facebook and Twitter pages. Notifications are posted the day of
the cycling “event.”

Qualifying homeowners and rantars in Orleans Parish.
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Savings - Recaive $40 every summer season
you participato i the EasyCool Program.

Base - Entergy Now Orleans installs the cycling
switch for free, and no appointmant & required
if your A/C or haat pump 1s accassible

Quality - You are holping manage energy
neads during high-demand periods.

Optians - During the summer wason, you can
opt cut of two “events” and still be eligible for
your cradit.




Smart

A New Orleans Program

Dear Student,

To start your family’s journey towards energy efficiency at
home, we're giving you the first steps in this Energy Smart
Starter Kit including:

LED light bulls showerhead
LED light bulbs kitchen acrator

bathroom asrator flow meter |:ag

Have your parents visit energysmartnola.com or call
504-229-6868 for more details on how to become energy smart
in your home.

M,
Smart = Entergy.

A New Crinens Progrem

Emargy Smart & a comprehanchve anergy afclancy program dawloped by
tha MNaw Oriaanz City Councti and administurad by Entergy New Ovlaans, 11C.
2008 Entergy Sarvioas, inc. Al Rights Resarved.
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Visit energysmartnola.com

Laarn what's arring yeur hame's anargy use ans how you can save monaey by
registarieg for the Enargy Smart Scarecard progeam at energysmartcard.com

(t's FREEY

Contact the Erargy Srart Drogram at 504-229-68468 to ses i you qualify far
fraz nstallation of arergy efhciency praducts and s na-cosr assassmert of
your homs

Durchasa aadiions! LED lighting progucts, low-fiew showsrheeds and faucet
aarators from your lozal rataller

Adjust your tharmostat £ use ‘sss snargy whan yeu're net athems W
recommend €3 degrsas n tha winter whils you'rs swals and saitng t lowar
whila yours asleep or sway from home In tha summar, vesp your Fousa
warmer than nermal when you are away. and set the tharmesiat to 78 dagree:
when vou 2rs at home and reed cesling,

3ign up for the Enerzy Smart EasyCocl Brogram to marags your anergy use
and 3a.& rmoney.

Chzoss EHERGY STAR® applisnces lhe a windew A /T rafnigeratar ana
e st pumg water kaater wotch hava o mail-in c2bates avaiekls through
Erergy Smart

Tuns up your &4/C system through <hs Erergy Smart 2/C Tune up Drogram

Hevas duct se3' ng, weatherization and insulation work dens by an Erarg, Smart
sarticipat ng trade ally

If you have 3 sma'l ar largs businass, take advantage of sur incentves towara
ansrgy ohziency upgrades or bus restes, too.

A New Otfeans Frogram

Frergy STt a3 Crerervve e e gy o7 Civty PIEFAM Serazpes by
1@ Hew Crleary £y Jourti ang azwin e ey fvew Crleas LIS
e2oK Cotergy Sevcen ¢ A l4gatiTetanes.
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Starter

Installation Guide
To start your family's j
efficiency at home, we're giving you the first stefs
in this Energy Smart Stanter kit including: i
49---. 1~1i gHickhn: e
LED light bulbs showerhead

watsr elhiegnt

15y i
2 LED light bulbs kitchen aerator

viatef sMeipnt walvr ghicec:
bathroom aerator flow meter bag
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Enargy Smart helps canserve the zmount of energy (from
electiicity and water) w2 use at home, schocl and

claces in cur communities. The smal amounts saved add up
quickly, as well as hela the environment. You can start saving
immediately with these complimentary itams in your Energy
Smart Starter Kit.

You took the first step 01 your anergy efficlency journey with ke
Erargy Smart for Kids Program. You ve cut down on your ensrgy use
and started lowering your energy costs. So why steprew? Ca
504-229-6868 t¢ schadule your assessment

Ezr ware wfeimation vic b energysmartnola com, call 504-229-4868 o~
smail Info@ar.ergysmar tnola.com

And rake sure te et our friinds ond fars’s taat sre Ertergy Mow Orleans
custamars sbout these enargy saving sphiere

Smart %Entefgy,

A New Orleans Program
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1} 3 w

i 8
Light-emitting diodes, or LEDs, are another great erergy
saving hght source. These bulbs can last for up to 25,000
hours, 15 times longer than Incandescants. Standard
incandescents use up to 80 percent more energy than
energy-efficient LED light bulbs.

# 'SHOWERHEAD'

[}

A water efficient showerhead can save energy by usirg up
to 75 percent less water than mest standard showerheads
It provides a powerful, flow rate regardless of water
pressure and helps reduce water use In a big way.

Y}

These aerators can be Installed on most kitchen and
bathroom sink faucets In order tc save water and
energy. They produce powerful streams of water at a
reduced flow rate, regardiess of avallable water
pressure. Plus, there's an additional bonus: less
erergy is required to heat hot water

SHOWER &

FAUCET METER

The Showar Flow & Faucet Meter Bag helps measure the flow
of showerheads and faucet aerators. It Is a tested, reusable, !
low cost way to determine water flow in gallons per minute
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How yow heme ¢ energy use
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Seasonal Energy Savings Tip
Sign up today for the Energy Smart EasyCool program to have a free A/C cycling switch installed on your

outdoor air conditioning unit or heat pump system. Join and receive $40 after every summer season you
participate in the program.
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ENERGY INSIGHTS FOR YOU, POWERED BY US
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Step 2: Receive your smart switch.
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So, what does the "smart switch” do?
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ENERGY INSIGHTS FOR YOU, POWERED BY US
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Smart =~ = Enlergy,

-

Join the Energy Smart EasyCool Program and you'll earn $40
every year.

i
r—-——..

B. 1 '“»au’" h‘
el

Ahen you join the Energy Smart EasyCeQ! Prograrm, you can eam $40 every year while
helping to ensure a continual supply of energy for you and your neighbors

How the EasyCool Program Works:

We'll come to your home and install an A/C cycling or “smart” switch on
your outdoor air conditioning unit or heat pump system — all for FREE

highest, the EasyCool device may cycle your A/C on and off for short

\\ s » On select summer weekday afternoons, when electricity demand is at #s
O:
& periods.

You will receive S40 after every summer season for participating in the
program.

Participation in the Energy Smart EasyCool Program ts dependent upon Enlergy account type and eligibility

ENERGY SMART QUARTERLY REPORT - QUARTER 2, 2018
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Don't miss out on receiving $40 when you sign up for the
EasyCool Program.

S = - Ay .l
= - RSnTN == i - *sq

e e 7
e L - - — - > - D2l g ot

Sign up to lower your neighborhood's electricity demand and
get rewarded.

Entergy's Energy Smart EasyCool program is now offering customers a $40 bonus for
their participation each summer season Use that extra money to enjoy the warm summer
weather while keeping your home cool and comfortable. Ready te get started? Find out if
you qualify below.

Participation in the Energy Smart EasyCool Program is dependent upon Entergy account type and eligibiitty
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Smart

A New Orleans Program

] Entergy New Orleans i Like Page
vl Sponsae

Receive $40 after each summer season when you enroll in Energy
Smart’s EasyCool A/C program. Your participation helps lower
electricity demand while keeping your home cool and comfortable.

Earn $40 each year with EasyCool

The Energy Smart EasyCool program helps ease the demand on the electrical grid
and manages the cost of electrichty for you and your community

SAVE ENERCYSMARTAOLA INFT/EASYCOQL Sign Up
o
# Like # Comment # Share
EasyCool Pre-season letter envelope
-
Smart = Enlegy
523 Elmwood Park Blvd , Suite 120
New Orlzans LA 70122-33C8
Making $40 is easy

with the EasyCool Program.
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A New Oxlsans Progtas

502-229-6868
energysmartnola com
info@anergysmartnola com

dune 12, 2018

Addresses’s Name
Street Mailing Address
City, State Pestal Code

Dear Srergy Smart ZasyCocl Program Dartic pant,

Thank you for partic’pating in Zntergy Mew Or'eans' Energy Smart EasyCool Program. Now in i3 third
year the program has helped us manage costs by educing the need to 'mpart glectricity or run
expensve generators when demand for electricity 's at its pighest. Your contirued participation n the
Energy Smart ZasyCeol Program benefits the envronment and nelps keep costs dowr for al residents
of hew Orlears.

Things to remember:
Tre program’s opzling season is June 1 through Sept. 30. During this pericd, we may call an
"evert.” which means the swiich to oycle paur coclirg system wil be activaiea. The SasyCox
cevice is only activated on select summer weekdays When it is sctivated. your air conditicner will
stifl operate. but for anout half as laag, while allzwing ine fan io circulzte aiready cecled a'r
These cycling events are limited to weekdays {nc weekends or holidaysi durng dimes when
electricity demana is a1 its highest - typically for two - four ncurs between 2 and 6 pm.

+ Youare permitted t= “opt-cut” of twa events per seasen z0d stll retain the $40 annus! incentive.

. Zventneufications are posted on the Energy Smart EasyCeel Program website ana cn cur
Sacebock and Twitter pages. Typicaly, notiflcations are posted tne day of & cyclng event

If you have a quesicn abcui ine pregram, oease ¢zl the numberlisted be'ocw. Thanks agair or
participating 'n the Snergy Smart ZasyCacl Drogram

Sincerely

Your Energy Smart EasyCocl Pregram Team

ps. Dontforges to tell your family and friends abour tne Enerey Smart EasyCeol Program For more
nfarmaticn on savng energy. «'s T energysmartnola.com or call us 3t 504-229-6868

B Sy Iat L IDITINEr SNl Sneegy SR TS NG/ £ 33T IRSCIOT Iy S fhdm TREInE Ty £Iurs) 0 STINEIRTEE Dy gy Sdw Ccaars LT @IS Erengy Savees inc &l 2 g S

ENERGY SMART QUARTERLY REPORT — QUARTER 2, 2018 45



Smart

A New Orleans Program

Energy Smart Residential Energy Efficiency Programs

Energy Smart EasyCool Landlord / Owner’s Acknowledgement

Zustemer Nzme:

Lzralard/ Cwner Name:

Preperty Address:

Ty ZIp

Contazt Ehane Nurber:

Cantazt Email Adcrezs:

As the landlord/owner of the rental property listed above, | understand:

« Trergy Smart or ts a_tncrzed represertzive wil irsia | Shergy Smart CaeyCrcl ecuipment cnalair conditoning
units) or neat pumols) servirg the crocerty isentified shove

+ There are nofeez zc caricpae

+ Tenans will raceive 420 fa- pari zipzter st the erc o eack year

+ | zgrea <o nodify rew tenants ¢t ket cartiz paticn in the program zro that their sartiaication vsuntary.

« | may cantzc: the Erergy Smart EasyCoo Drogram a: 504-229-6868 for questizn: of prao ems re zt2d tc the sevice

+ The ardlcrofowrer or tenant wil nat be l'able for sry dimage thzt has ceen sustainec zs adirectrasult or the
pregra— equicmert.

Twner/zrzger S grature Cizte

Tzrmeca riarTat on about ths and ceber 2nermy affic anoy
c-opraTs, v gt energysmartnola.com.

am: Info@energysmartnola.com or call 504-229-6868. oy Smart ':::Entl?fgy

A Mhew Crlasar 'ogram

ey St 2 szrpw naune erargy e hznnty seayran develosec o the taee Jrisan Cee Coorddland adeininmd by Sresrgy Hew Oelasra, fo 2 e Trrargy Serioa e Al Rgnis waamve
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You're invited to an Energy Smart Trade Ally Advisory Group Meeting

June 20,2018
4-6p.m.

Urban League of Loulslana
4640 S, Carrollton Ave. Sulte 110
New Orleans, LA 7on9

Please Join us for the second quarter Residentlal Trade Ally Advisory Group meeting. The purpose of
this meeting Is to share updates for the Energy Smart programs and to discuss your experiences In the
program. We wiil talk through a varlety of toplcs, with a primary focus on program measure offerings.
The session wlill close with time to answer any remalning questions and document feedback.

This meeting Is avallable to registered residentlal trade ally members. Management staff are highly
encouraged to attend.

Agenda:

4 - 4115 p.m. Dinner and Networking
4:15 - 4:30 p.m. Program Updates

4:30 -6 p.m.  Questlons and Discussion

Please RSYP for each attendee vla the EventBrite link.

We hope to see your team there.

Fer more information abaut this and other energy efficlency programs, visit

enerigysmartnols.com, email info@energysmarinola.com ar call §04-229-5848.
Eneigy Sreart & o somprahonawvs anaigy efficiency pragram devs oped by the New Qrleant Gity Co.ned
and admivistered by Entergy New Orlaans, LLC, £2016 Entergy Services, e, AF Rights Seserved

ENERGY SMART QUARTERLY REPORT ~ QUARTER 2, 2018 47



Smart

A New Orleans Program

June 2018

Thus Energy Smant monthly newsletier senes is exclusively for registered trade allies in
the residential program Here, we'll share important news. {raining alerts and valuable
tips to help your business gain the most value from participating in Energy Smart.
Please reach out to your Trade Ally Coordinator, Alom Dav s, with any questions or
topic suggestions for upcoming newsletters

How does new tax law change expensing for
energy efficient improvements?

Tax season is over bui you'll want to pay attention
to this artic e Commercial bucinesses can
expense the cost of new energy efficient
measures vhile promotng the purchase of new
more efficient equipment with this new tax law.
The article a'so covers other upgrades that can be
expensed or incentivized, inciuding LVAC and
roofing

Easy ways to grow your business.

Leusiana Econgm ¢ Devzlopment has many free
services that can help you {0 find the nght ways tc
keep growing your business such as employee
training t00ls or assistance wath patents Louisiana
Eccnomic Development allows you to search by
regions vsithin Louisiana and offers classes and
certifications

=
oo
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Are you a Disadvantaged Business
Enterprise?

Many state and government contracts are
required to do a certain percentage of their
business with DBE certified vendors. The
resources availabie to your team as a DBE may
help bring you more business Thiz website has
what you need to get staried and check to see f
you're eligible to register under multiple different
types of DBE certifications. Energy Smart is
available 1o provide support navigating the
process of cbtaining these certifications

Upcoming Events

Marketing ENERGY STAR® with your Business

June 20,2018

10:30am - 1230 p m.
Urban League of Louisiana
4640 S Carrofiton Ave
Suite 110

New Orleans, LA 70119

Residential Trade Ally Advisory Group Meeting

June 20 2018

4-530pm

Urban League of League of Louisiana
4640 S Carroilton Ave

Suite 110

New Orleans, LA 70119

Smart gEnfergy,

¥ %ew Hiwest Frapon
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PEL HUGHES Energy Smart Case Study

OVERVIEW
Pel Hughes 1s a local, woman-owned print and direct marketing
HUGHES : company that operates a 65000 square foot facility in New
Fm,:i“mw.ﬂl_,_-._.--.lqw.mm- ’“ Orleans. Energy Smart partners with Pel Hughes for printing
L

- TSR T [ and marketing services, and in 2018 Pel Hughes partnered with
b _‘F [N (e = . r' . . .
e g all S PR, Energy Smart to access incentives to help them upgrade their
20-year-old, inefhicient lighting to LED.

Pel Hughes General Manager Tim Levy explained, “The quality

wasn't up to running a printing operation, so LED lighting came to
our attention, The Energy Smart Trade Ally was able to offer different lighting levels for different areas of our business
that have different needs. We got truer, whiter lights where we need to measure color accuracy and warmer lights
where there are more people sa it needs to be more comfortable.”

~ N (

RESULTS 28 percent

Gross Project Cost: $66,205 °
of project
Energy Smart Incentive: $18,547 cost cove red.
Net Project Cost: $47,658 ,'
Estimated Energy Savings: 185,740 kWh/year
Estimated Cost Savings: $16,692 annually
Simple project payback of two years and 11 months. )

You'll see a 100-year-old machine in here underneath state-of the-art lights. We take the best of
proven technologies and combine them with new innovation. We use what works.
Tim Levy, Pel Hughes

]
Smart == Entergy,

A New Orleans Program
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ENERGY SMART OVERVIEW

Energy Smart is available to all Entergy New Orleans electric customers including:
Small Businesses Non-profit Organizations Large Commercial and Industrial Facilities Publicly Funded Institutions

[v

Prescriptive incentives are paid a pre-defined amount ~ Custom incentives are paid based on the estimated

per unit for certain measures in the following categories: energy savings, customer size and project type as follows:
Lighting.

- HVAC.

+  Refrigeration.
Commercial Kitchen Equipment.

+ $.30 per kWh saved for custom lighting projects in
facilities with peak demand »00 kW (large commercial).

« $2 per kWh saved for custom lighting projects in
facilities with peak demand <100 kW {small commercial).

See prescriptive incentive list at energysmartnola.com. *+$32 per kWh saved for all custom non-lighting projects.

Submit completed application, prescriptive incentive Submit completed application, applicable incentive
O calculator, one recent Entergy bill, proposal and spec calculator, one recent Entergy bill, proposal and spec
sheets to commercialapps@energysmartnola.com, sheets to commercialapps@energysmartnola.com.
0 Contact us to find out if pre-approval is required for Pre-approval is required for all custom projects. Program
your prescriptive project. scheduled inspection site visit occurs.
O Once approved, implement your project. Once approved, implement your project.
Contact the program team when project is complete. Contact the program team when project is complete.
0O Submit project completion notice signed by the Submit project completion notice signed by the
customer with any updated documentation. customer with any updated documentation.
E=)
o

Commercial customers can contact us for a list of Registered Trade Allies who
are trained and experienced in performing energy efficiency upgrades.

CONSULTATIVE ENERGY SERVICES CASH BACK INCENTIVES TRAINING & DEVELOPMENT
- Energy Smart can help guide Energy Smart has paid out Energy Smart is committed
y projects to increase energy more than $8.1 million to to providing training a.nd :
savings and cost-effectiveness. business customers. development to participating

trade ally contractors.

For information about this and other Energy Smart programs,
visit energysmartnola.com, email info@energysmartnola.com or call 504-229-6868.

[
Smart == Entergy,

A New Orleans Program
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Smart = Entergy.

SAVE ENERGY AND MONEY WITH ENERGY SMART.
Technical Assistance | Local Trade Allies | Cash Back Incentives

Call 504-229-6868 or visit energysmartnola.com.

Energy Srartis a compreheansive fficiency program developed by tha Mew Orleans City
~

Couneil an inister ew Orleans, LLC.
i-. Al Rights Reserved,
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Appendix E: Photos

o SR

1 Residential Trade Ally Training
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2 Baby Ben Environmental Awareness Festival
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3 Easy Cool Switch Install
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4 Energy Smart Vehicle
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5 Qutreach Event-Adult Education
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6 Outreach Event-Energy Bike
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7 Residential Assessment
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